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89% of
inspections

were
completed on

time

95% of found
issues were
fixed before

failure

97% of repairs
required no

rework within
30 days

OIE Calculation Example

X X 82
%

82% is the
OIE for

that week

=

This 82% gives you an overall measure of how
effective your inspection and corrective

processes are in a given time frame.

"Proactive checks
lead to lasting

reliability."

Good INSPECTIONS

Fewer BREAKDOWNS

HOW TO 

USE OIE

OIE IS A LEADING METRIC
If OIE scores rise, then
MTBF should increase &
MTTR should decrease.

Rework
reveals
gaps in

inspection
quality.
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